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Putting your data to work
Lessons from the field
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Mini Survey
Please identify the response that most closely aligns with your perspective on 
the following statement.

At present, our organization is intentional about using data to inform your organization's service work:
• Strongly agree
• Somewhat agree
• Neither agree nor disagree
• Somewhat disagree
• Strongly disagree
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Why track and use data?
o Unique nature of 501(c)(8)

o Operations:
oUnderstand markets, customers
oImprove business processes, identify efficiencies
oTrack internal key performance indicators

o Community Service:
o What does the community need and how does that overlap with what we can deliver?
o What is the highest and best use of our human / financial resources?
o Are there others with whom we can partner?
o Are we being effective/efficient?
o What does impact mean and are we achieving it?

This Photo by Unknown author is licensed under CC BY-SA-NC.

http://www.duperrin.com/english/2014/11/17/quote-god-trust-others-bring-data-deming/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Conceptual Framework for Applying Data
The D-I-K-W pyramid

Data/Datum

Information

Knowledge

Wisdom
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The Data Conundrum
• Competing uses of data

• E.g., operations vs. programs
• Executive vs. mid-level management vs. front-line worker

• Developing consistent language and understanding 
• Reconciling differences across the organization 
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Typical Applications of Data 

Who are your “internal 
customers”

for data?

What do they need 
from “data”?

Where do these internal customers get 
the data they need?
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Typical Applications of Data
Who are your “internal customers”

for data?

• Program management/delivery
• Development/Fund Raising
• Budgeting/Finance
• Board (Governance)

What do they need 
from “data”?

• Planning, forecasting
• Storytelling
• Performance Measurement / Evaluation
• Strategy development/Strategic Planning

Where do these internal customers get 
the data they need?

Internal sources of data External sources
(client intake, finance data, program outcome data) (public sources v. proprietary)
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Planning/
Programs

• Understanding context:
• Education: the path from cocky ignorance to miserable uncertainty.

• Thinking Strategically:
• "You've got to be very careful if you don't know where you are going, 

because you might not get there."
• "Start with the end in mind"

This Photo by Unknown author is licensed under CC BY-NC.

http://occamsdonkey.blogspot.com/2010_05_01_archive.html
https://creativecommons.org/licenses/by-nc/3.0/
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Metrics and Monitoring
Metrics are used to track progress 
toward your goals

• Implementation 
• Efficiency & effectiveness
• Identify and address any trouble spots
• Continuous improvement of processes

• Reporting
• Planning

Monitoring ensures activities are 
taking place

• Completion of program functions
• What/how many activities have taken 

place?
• Have program targets been achieved?

• Coverage
• Have all those intended participated?
• Are there groups that have been left 

out?
• Exposure

• Have individual participation levels 
achieved goals?
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Evaluation
IMPLEMENTATION 
EVALUATION

• Are things going as they should?
• Is the program implemented as 

intended?
• Do the program’s processes work as 

intended?

IMPACT 
EVALUATION

• Was the program goal met? To what 
extent?

• Can include analysis of metrics
• Usually summarizes 

accomplishments over time
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Types of Data
Data inputs  data outputs
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Data Sources: Your Own Data

• A by-product of your organizational 
and programmatic activities

• Administrative Data
• Budgets

• Program data is one-time or ongoing 
data for that particular program

• Communications Data
• Clicks, hits

This Photo by Unknown Author is licensed under CC BY-NC

http://www.pngall.com/files-png/download/23328
https://creativecommons.org/licenses/by-nc/3.0/
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Data Sources: Secondary Data Use
• Secondary data = collected by 

someone else
• Public 

• Characteristics: Cheap or free
• Examples: data.census.gov, 

onthemap.ces.census.gov 

• Proprietary
This Photo by Unknown author is licensed under CC BY-SA-NC.

https://www.flickr.com/photos/cat-sidh/36431761280
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Tools, Tips, and Tricks
Putting data to work in your organization
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Tool: The Logic Model

A Simple Logic Model (W. K. Kellogg Foundation, 2004) 
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Tool: The RBA Framework

Source: assemblyresearchmatters.org
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Partnerships (and Data)
"The only thing worse than fighting with allies..."

• Achieving highest and best uses of your 
financial and human resources may involve partnering

• Using Data to Assess Community Partnerships:
• Who else is working in this space?
• How do your goals align with others?
• What do you each bring to the table?
• How can their data help orient your activities?
• How can your collective efforts be measured efficacy and impact?

This Photo by Unknown author is licensed under CC BY-SA.

http://en.wikipedia.org/wiki/File:RooseveltChurchillMackenzie.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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Words of Wisdom...
• Even if you invest millions in a 

data system; you'll still need Excel
• You can lie with statistics, but you shouldn't...
• Proceed with caution, but proceed
• Become comfortable with the inherent messiness 

of data analysis
• K-I-S-S principle

This Photo by Unknown author is licensed under CC BY-SA-NC.

http://www.michellesmirror.com/2012/10/how-to-make-unemployment-work-for-you.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Communicating using Data
• Communications 101

• Who is your audience?
• What is their level of knowledge with your subject matter?
• What is their level of sophistication with graphics/charts?

• What are you trying to tell them?
• What are the most salient points you want them to take away?
• What additional cues are important to help understand the

salient points?

This Photo by Unknown author is licensed under CC BY-SA-NC.

http://www.pelicanweb.org/solisustv07n04supp3.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Storytelling and Data
Use your data to select a 
representative story to tell

• Use data to identify the typical 
experiences of a participant

• Use data to identify the average 
progress of a participant

• Select a story to feature based on 
these parameters

Source: https://www.msccn.org/job-seeker-success-stories.html
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Storytelling and Data
Tell a story with your data

• Explain the reasoning behind an 
initiative

• Describe program activities that take 
place

• Communicate the impact of your wins

Source: UNICEF, 2012, infographic located here

https://visual.ly/community/Infographics/health/brazils-achievement-child-survival?fbclid=IwAR0-Czi59gRWvKnI5JbktnYtN1VAFcwaeXlQNCK1Fm0ZrYGXbyiEfuHv6RI
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The End

Our contact information:

John Marron, AICP

john@citystrategiesgroup.com

Rebecca Nannery

rnannery@iu.edu

mailto:john@citystrategiesgroup.com
mailto:rnannery@iu.edu
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